Parish Council Meeting
Infant Jesus Parish
September 28, 2012

Parish Census — where did we leave off?

- Contact list review
active members
inactive members (how do we reach out to them
finalize official parish registration form

Ministries
- review list

Objective: define the ministries, promote membership and build parish community,
continue the parish merge, and establish a communication link between the parish council
and all of the ministries

Ministries

What ministries are active?

What are their mission statements/primary functions?
Do they seek/welcome new members?

Are groups split between the two churches?

If so, should we consider combining them?

Do they have a system of officers in place?

Who is the group’s primary contact?

How do we open lines of communication between them?
Are we missing any ministries for certain age groups?
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Possible ideas for the ministries:

- ministry fair

- tri-fold listing all of the ministries

- contact information for the website

- pass activity information among the parish



